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Agenda

• Welcome
– Sharon Thomas Ambrose, OIP

• Project Scope/Company Overview 
– Phedra Khosropour and Professor David Hennessey 

• Logistics Going Forward 
– Sharon Thomas Ambrose, OIP

• Q&A



MBA Joint MCFE 
Project Scope

Spain/Latin America – Banco Santander
Santander is the third largest bank in the world. The bank is 
committed to higher education with over 7o7 collaborative 
agreements with universities in Latin America. The project offer 
is with Santander Universities Global Division, Smart Card Area. 

• Fourth JMCFE helping Santander enter U.S. market
– Looking into additional markets as well

• Professor Hennessey is the faculty advisor 
– Also Director of the Observatory of Strategy and Marketing at 

Babson College which is helping Santander enter new markets.

• Phedra Khosropour is the Santander liaison



The Santander Bank 
University Smart

Card

MBA Joint MCFE Information 

Session
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5501.  WHO ARE WE
SANTANDER

1st bank in 

the Eurozone

El Santander hoy
 Santander is one of the biggest financial institutions in the 

world...

- 3rd bank in the world by     

benefits

- Attributed benefit 2008: 

8,876M €

- More than 90M clients

- 13,390 branches

- 170,961 employees

- More than 40 countries

- 3.0 million stockholders
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01.  WHO ARE WE
SANTANDER UNIVERSITIES1

 Present in 15 countries

 707 collaboration agreements with universities

 2.000 projects per year with universities

 14.456 scholarships and study helps on 2008

 3.724.000 university smart cards

 653 branches at campus

 11 portals Universia 

 100 million € invested in 2008

 600 million € during the past 10 years

It´s a unique project in the world

1. December 2008.
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 Management tool, for the university and its  

students and personnel:

 University identification card

 Access key to value added services

02. SANTANDER’S UNIVERSITY SMART CARD
7

7

http://www.gestion.unican.es/gerencia/terminal/principa.htm
http://www.gestion.unican.es/gerencia/terminal/principa.htm
http://www.gestion.unican.es/gerencia/terminal/principa.htm
http://www.gestion.unican.es/gerencia/terminal/principa.htm
http://www.gestion.unican.es/gerencia/terminal/principa.htm
http://www.gestion.unican.es/gerencia/terminal/principa.htm
https://oficinavirtual.ugr.es/CarneUniversitario/PortalTarjetas.html
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8802.  SANTANDER’S UNIVERSITY SMART CARD 
EVOLUTION

1995 1996  1997  1998  1999 2000  2001 20021 2003  2004  2005  2006  2007

Spain

Morocco
Uruguay

Colombia
Brazil

Portugal

Argentina
Venezuela

Puerto Rico
Mexico
Chile

1. Launch includes Paraguay, Bolivia and Peru, but Santander retail banking activity was sold later.

Observatory 

Cantabria

Observatory 

Babson



Babson – Santander Partnership
As a part of an important long-term partnership with Babson, the selection 

process will be highly competitive. Applicants must be highly motivated, 
outcome driven, and be able to fully commit to the project and 
team. Spanish is helpful but not required.  4 students will be chosen.

The Spring 2010 project will include four components:

1. Assistance with the transition of Babson College to the Smart Card 
technology.  Assessment of the transition process and capture of 
learning which can be used at other college and Universities.

2. Continuing the research on how college and university students 
acquire credit and debit cards. Identification of promotional 
programs and offers which will be successful.

3. Assessment of additional services that can be offered with the smart 
card technology.

4. Assessment of the University Smart Card in other countries such as 
the U.K.



Process Timeline
Wednesday, November 11th –
Wednesday, November 18th

Applications accepted by e-mail

Wednesday, November 18th, 
4:30 pm

Application deadline

Wednesday, November 11th –
Wednesday, November 18th

Interviews (run concurrently with 
application submissions)

Friday, November 20th Team selection announced via 
email

Wednesday, November 25th, 
12:00 pm (noon)

Final acceptance due



Applications
• Must apply individually

• Email resume and letter of interest to Sharon Thomas 
Ambrose (sthomas@babson.edu)

• The letter of interest should describe:

 Your interest in the project

 How you would benefit from the project and how you would 
contribute to the team

 Any relevant previous experience or skills 

• Contact OIP at 781.239.4565 to set up an interview

• Acceptance by selected team members must be 
communicated no later than November 25th, 12 pm

mailto:sthomas@babson.edu


QUESTIONS?

Thank you!


