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Management Consulting Field Experience (MCFE) 

Program Overview 

The MCFE Program provides an opportunity for students to implement business practices learned in 

the classroom to challenging, real-world consulting projects for a sponsor company or non-profit 

organization.  MCFE projects involve teams of three to five students who examine and make 

recommendations for actual companies and organizations.  Students receive academic credit 

equivalent to one course (4 credits).  

 

Eligibility  

Students are eligible to participate in the MCFE program after upon completing OME and MCE.  

Students apply a semester in advance for the program and should have a GPA of 2.7 or higher. 

 

Course Credit 

A MCFE project can be applied as a management elective. Students should check with the Office of 

Class Deans if there is a concern about their credit needs or if you wish to apply for a variance to 

enrich or overload (Rosemary Casey must also be notified). 

 

Application Process 

We are accepting applications for Fall 2009 between March 11th ï April 3rd.  A hard copy of the 

project catalog with company/project descriptions will be distributed on campus and can be picked 

up in the UG-CCD or Academic Services Offices.  You will also be emailed a soft copy.  Interested 

students must complete the online MCFE Program Application.  Applications will be accepted 

between March 11
th
 and April 3

rd
. Students must schedule an interview between March 30

th
-April 3

rd
 

by calling the MCFE office at X4003 or emailing rcasey@babson.edu.   

 

Students are evaluated on the basis of academic performance, faculty recommendations, leadership, 

character traits, and experience in the functional area of the project. We encourage candidates to 

form their own groups and apply as a team OR apply as an individual or as a team of two (and you 

will be placed with other students).  Preformed-teams should schedule their interview together as a 

team, but each team member must complete his/her own individual application online. 

 

Team assignments will announced by Tuesday, April 7
th
.  Our office will handle your registration 

into the MCFE Program.  Details will be provided if you are accepted. 

 

Apply Online 

Interested students must follow these steps to complete the application process. Please note that you 

must have an electronic copy of your resume available before you begin the process. MCFE 

Application Form :  http://portal.babson.edu  

 

1. Logon Portal    Smart Tools  MCFE App 

2. Fill out the UG MCFE Application 

3. Identify Project Preferences (see catalog for project descriptions) 

4. Attach Resume/ Indicate a faculty reference 

5. Call (781) 239-4003 or email to schedule an interview ASAP to take place from Monday, 

March 30
th

 to Fri day, April 3
rd

 from 9 a.m. to 4:30 p.m. in UG CCD Office. 
  

mailto:rcasey@babson.edu
http://portal.babson.edu/
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Company Name Avis Budget Group, LLC 

Website www.avisbudgetgroup.com/ 

Industry Automotive 

Industry Sector Vehicle Rental 

Project Discipline(s)  Business Model Strategy 

Company Description 

 

 

Avis Budget Group operates two of the most recognized brands in the 

global vehicle rental industry through Avis and Budget. Avis is a 

leading rental car supplier to the premium commercial and leisure 

segments of the travel industry and Budget is a leading rental car 

supplier to the price-conscious segments of the industry. We believe we 

are the largest general-use vehicle rental operator in each of North 

America, Australia, New Zealand and certain other regions we serve, 

based on published airport statistics. Avis Budget Group maintains the 

leading share of airport car rental revenue and operates one of the 

leading consumer truck rental businesses in the United States.  Our car 

rental operations generate significant benefits from operating two 

distinctive brands that target different industry segments but share the 

same fleet, management, maintenance facilities, systems, technology 

and administrative infrastructure. We believe that Avis and Budget 

both enjoy complementary demand patterns with weekday commercial 

demand balanced by weekend leisure demand.  Our operations have an 

extended international reach that includes approximately 6,900 car and 

truck rental locations and on average our rental fleet totaled more than 

425,000 vehicles, with more than 28 million vehicle rental transactions. 

  

Project Description 

 

Avis Budget seeks a MCFE team to conduct a deeper & more expanded 

review of their Sales & Marketing efforts with agency operators,  In 

doing so they would like a MCFE team to review the ABG local market 

business plan model in an effort to improve revenue generation and 

profitability, for both ABG and the operator by 1) Determining the 

effectiveness of current business model and associated components  

2)Investigating evaluating & comparing alternative strategies with 

models that: 

o helps increase attraction & retention levels  

o improves sales & marketing efforts  

o provides greater ROI for the Operator and Company  

o provide growth & expansion opportunities within the local 

market place.  

In addition, the team will identify key obstacles and challenges 

associated with alternative strategies.  Research to include reviewing 

varied current business model methods and practices as baseline. 

 

http://www.avisbudgetgroup.com/
http://www.avisbudgetgroup.com/
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Company Name Babson College 

Website www.babson.edu 

Industry Education 

Industry Sector Non-Profit 

Project Discipline(s)  Business, Social Enterprising, Finance Strategy 

Company Description Babson College is recognized internationally for its entrepreneurial 

leadership in a changing global environment. Babson educates leaders 

capable of anticipating, initiating, and managing change. Moreover, the 

College continues to be recognized for its curricular reform. 

 

Project Description The Arthur M. Blank Center for Entrepreneurship is looking for a team 

of students to evaluate, research, and develop implementation strategies 

for new proposed initiatives to support Babsonôs entrepreneurs.  

Evaluate a list of proposed projects to support and develop Babson 

entrepreneurs (both students & alumni) as part of the Entrepreneur 

Resource Center.  Develop a plan for these proposed projects that 

includes prioritization, estimated budgets, methods for sustainability, 

and conduct competitive research. Suggested means for approaching 

this opportunity might include secondary research, interviews, 

competitive analysis, and building frameworks and  metrics to 

prioritize proposed projects. 

 

 

 

 

 

 

 

http://www.babson.edu/
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Company Name Belmont Farmersô Market Committee 

Website www.belmontfarmersmarket.org 

Industry Food, Market, Organic Products  

Industry Sector Non-Profit 

Project Discipline(s)  Business Strategy 

Company Description The Belmont Farmersô Market Committee (BFMC) is a group of 

Belmont residents who formed a committee in 2006 to bring a farmersô 

market to Belmont Center.  The Belmont Farmersô Market (BFM) 

provides a source of fresh, wholesome, and locally grown food at a 

central, readily accessible location that fosters social interaction in the 

community.  The BFMC produces both in electronic and hard-copy 

formats educational and nutritional information about the importance of 

understanding what we eat.  This Committee involves people of all 

ages, including many high school students, who come together for this 

cooperative, all-volunteer project.  While the endeavor continues year 

round, the BFM runs for 21 weeks: June through October on Thursdays 

from 2 pm to 6:30 pm in the Town-owned parking lot behind the 

Belmont Center stores. 

Project Description The BFMC seeks a MCFE Team to improve the BFMôs business 

strategy and relationship with the Belmont Center Business Association 

(BCBA) in ways that would strengthen that organization and, in turn, 

the local small business climate.   The BFM wants to foster a more 

cooperative spirit with the BCBA and to work together to attract more 

business to Belmont Center during its hours of operation. .Belmont 

Center includes many different entities in a small geographical area 

(less than .5 square miles):  local government offices, Town Hall, 

Police Headquarters, Fire Department Substation; Utilities; a mix of 

locally-owned businesses (mostly retail stores and eateries), along with 

the presence of large corporate affiliates, such as Bank of America, 

CVS and Macyôs. Suggested research might include interviews, survey, 

and/or focus groups with stakeholders in the community to provide 

recommendations and suggestions for a new/improved strategy. 

 

http://www.belmontfarmersmarket.org/
http://www.belmontfarmersmarket.org/index.html


Page | 7 
 

 

Company Name Boston Scientific  

Website www.bostonscientific.com 

Industry Healthcare/Medical 

Industry Sector Medical Devices 

Project Discipline(s)  Information Systems/Management 

Company Description Boston Scientificôs mission is to improve the quality of patient care and 

the productivity of health care delivery through the development and 

advocacy of less-invasive medical devices and procedures. Boston 

Scientific, and its 12 businesses, has been a pioneering influence as the 

largest medical device company in the less-invasive medical device 

industry for more than 25 years.  The company employs more than 

25,000 people; houses 26 manufacturing, distribution & technology 

centers, and delivers more than 13,000 products in over 45 countries.  

Boston Scientific invested nearly $6 billion in new technologies over 

the past five years, enrolled tens of thousands of patients in pre- and 

post-approval clinical studies and contributes more than $25 million 

annually to research, education and local communities.  Boston 

Scientific believes that each innovative product is the outcome of 

strong research and development, intelligent acquisitions, close 

collaboration with clinicians, outstanding operational and quality 

processes and a powerful global distribution channel. 

Project Description Boston Scientific seeks a MCFE team to consult on an Information 

Systems project. Consultants will analyze a specific problem within IS 

and how it affects the end user and business community.   The end 

product will be a series of recommendations which will be presented to 

upper management including the Chief Information Officer. This 

project will entail roundtable discussions with all levels of the user 

organization to understand how they use the data and what Information 

Systems can do to make their day to day more effective.  We are 

encouraging the continued use of technology in day to day business by 

highlighting and educating people on the advantages of technology.  

We have projects within all areas of Information Systems including 

Supply Chain, Quality, Manufacturing, Regulatory, Clinical, and 

Research & Development. This team may be asked to conduct surveys, 

interviews, process flow charting, requirements gathering, and job 

shadowing in the process of gathering data to be analyzed for 

consulting ream recommendations. 

 

http://www.bostonscientific.com/
http://www.bostonscientific.com/home.bsci
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Company Name Carib Tixx Limited 

Website www.caribtixx.com 

Industry Entertainment 

Industry Sector Ticketing 

Project Discipline(s)  Marketing 

Company Description Carib Tixx is the official licensor of the Seat Advisor Box Office 

Intelligence (SABO) system for the Caribbean Region. SABO is 

considered the most powerful all-in-one ticketing system and is used by 

more than 1,000 venues worldwide with clients that include the 

Academy of Motion Picture Arts & Sciences, professional sports teams 

and Universities.  As a new company Carib Tixx is opening new offices 

(planed for Cambridge, MA and Naples, FL) to pursue the 

implementation of a ticketing system for college / university campuses. 

We are providing the industry knowledge, management, etc. and the 

technology / development are being provided by Bartronics a global 

leader in the RFID industry. 

Project Description We have created a niche offering for the college/university market 

segment. Weôd like a MCFE team to evaluate the product, suggest 

tweaks, provide input on branding, create a pilot project, create a 

marketing and roll out strategy plan. Offering highlights include: 

Combining recent developments in Smart Card IDs with a robust event 

scheduling and ticketing system. For example ï Smart Card IDs replace 

existing student ids. The smart card becomes a reusable óticketô to all of 

the campus events, becomes a stored value card for use at the 

bookstore, cafeteria, purchase tickets, etc. We provide a robust 

scheduling and ticketing application. All departments, office, 

organizations, etc. on camps have access to post their own events on 

the system (paid or unpaid entry) inclusive of venue, time, details, seat 

inventory, pricing, etc.)  Each event can be óopenô to everyone or 

óclosedô to a specific group. 

 

 

 

 

 

http://www.caribtixx.com/index.htm
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Company Name Charles River Center  

Website www.crarc.org 

Industry Human Resources  

Industry Sector Non-Profit 

Project Discipline(s)  Business Development, Consulting  

Company Description The Charles River Center, located in Needham MA, is a non-profit 

organization designed to provide employment and outside employment 

opportunities for about 160 individuals with cognitive disabilities.  Its 

mission, since 1956, is to enhance the lives of children and adults with 

developmental disabilities. 

 

Project Description The Charles River Center would like a MCFE consulting team to help 

them refocus the organization toward developing a more visible service 

center for companies with light manufacturing, assembly, kitting, 

packaging and fulfillment needs.  This consulting team will be asked to 

research and make recommendation on how to best ñRe-brandò the 

organization from an ñAssociation of Retarded Citizensò to a ñService 

and Training Centerò on which local businesses can rely on to supply 

entry level employees at low skill routine jobs and a temporary, part-

time work force to perform high volume repetitive tasks on a cost-

effective and timely basis. The organization also needs to develop a 

product line that would complement the service center to provide work 

during light times.  Some suggested means for addressing the problem 

include: 

1) Survey other workshops in other parts of the state and country 

to see what product lines and models have been successful. 

2) Survey local (E. Mass) business to learn  

a) which outside jobs (outside Charles River) are hard to 

fill and retain 

b) what  tasks are apt  to be outsourced 

c) what new products might be appropriate to develop (and 

for what markets.) 

3) Develop new web-site to reflect the new image. 

4) Revamp marketing literature and ñleave-behindsò to imprint the 

new brand. 

 

 

 

 

http://www.crarc.org/
http://www.charlesrivercenter.org/
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Company Name Earthwatch Institute 

Website www.earthwatch.org 

Industry Eco-Tourism 

Industry Sector Non-Profit 

Project Discipline(s)  Sales/Marketing Strategy 

Company Description Earthwatch Institute is an international non-profit organization that 

brings science to life for people concerned about the Earth's future. 

Founded in 1971, Earthwatch supports scientific field research by 

offering volunteers the opportunity to join research teams around the 

world. This unique model is creating a systematic change in how the 

public views science and its role in environmental sustainability. Today, 

Earthwatch recruits close to 4,000 volunteers every year to collect field 

data in the areas of rainforest ecology, wildlife conservation, marine 

science, archaeology, and more. Through this process, we educate, 

inspire, and involve a diversity of people, who actively contribute to 

conserving our planet. Currently raising approximately $15 million a 

year from the generosity of institutions, individuals, governments and 

corporations, Earthwatch has a global reach. Earthwatch is supported by 

more than 150 staff, located in our headquarters in Maynard, 

Massachusetts, as well as in offices in Oxford, England; Melbourne, 

Australia; and Tokyo, Japan. 

Project Description The mission of Earthwatch Institute is to engage people worldwide in 

scientific field research and education in order to promote the 

understanding and action necessary for a sustainable environment.  For 

over 35 years Earthwatch has funded environmental field researchers 

and also sent them paying volunteers to help them with their research. 

This project will be a strategic sales and marketing project.   With 

competition intensifying in the environmental volunteer segment and 

pseudo competitors from the volunteer vacation, volunteerism and 

adventure travel markets encroaching on our niche market it is 

increasingly important for EW to find new audiences, new ñproductsò to 

serve those new and existing audiences allied with a more strategic 

pricing approach and creative ways to reach and engage those 

audiences.  The project will focus on identifying new audiences while 

building a robust marketing plan for: 

1. Existing and new audiences 

2. Existing and new ñproductsò 

3. Existing and new distribution channels 

Comprehensive background information will be available to the team 

who takes on this project. 

 

 

http://www.earthwatch.org/
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Company Name Eastern States Exposition 

Website www.thebige.com 

Industry Non-Profit 

Industry Sector Entertainment 

Project Discipline(s)  Business Development; Marketing Strategy 

Company Description Eastern States Exposition is a not-for-profit 175 acre consumer show 

facility in West Springfield, Mass., known for its signature event, The 

Big E, the 8th largest fair in North America attracting more than 1 

million people for 17 days in September. During the non-Fair season, 

October-August, the Exposition grounds are the site of approximately 

100 events from home shows and craft shows to horse and livestock 

competitions as well as trade shows, large and small. There are five 

buildings on the grounds ranging in size from 28,000 sq. ft. to the 

123,000 sq. ft. Better Living Center as well as a 5,000 seat arena and 

outdoor space. Also located on the property are: Storrowton Village 

Museum - a reconstructed 19th century village; and Storrowton Tavern 

ï a full service restaurant offering fine dining. The facility is within 

close proximity to two major New England arteries: I-90 (Mass. 

Turnpike, East/West) and I-91 (North/South). It is located 90 Minutes 

West of Boston, Mass., 90 Minutes East of Albany, New York and 30 

Minutes North of Hartford, Conn. Corporate Mission Statement Eastern 

States Exposition is a not-for-profit corporation committed to 

excellence in providing year-round opportunities for the development 

and promotion of agriculture, education, industry and family 

entertainment while preserving our New England heritage. 

 

Project Description Develop a business plan and marketing strategy for Eastern States 

Exposition with the objective of attracting new business to the 175 acre 

facility during the non-Fair season. Suggested means for addressing the 

problem: Analysis of current trends in trade and consumer show and 

event industry; identify potential sources of new and existing shows 

and events, develop strategy to bring new business to facility, 

recommendations for new marketing materials, analysis of 

opportunities in new media, analysis of company website with regard to 

non-Fair business. 

 

 

http://www.thebige.com/
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Company Name Easthampton Dollar 

Website www.easthamptondollar.com 

Industry Retail 

Industry Sector Discount 

Project Discipline(s)  Entrepreneurship, Business Strategy, Marketing, Finance, Accounting 

Company Description Easthampton Dollar is a retail $1 store start-up that has been in 

business for one year.  While the company is cash flow positive & 

sustainable it is looking for ways to drive growth. 

 

Project Description Easthampton Dollar is a retail $1 store start-up in Easthampton, MA 

started by a recent Babson alumnus.  The store was opened in February 

2008, is currently small but sustainable and cash flow positive.   Now 

that the first store is successfully operating the owners are now looking 

to evaluate various opportunities for growth (including, but not limited 

to: becoming a distributor in this niche, opening additional stores, 

moving to a larger location, high-growth marketing plan to increase 

current store sales, developing a franchise concept, changing the 

business model, and e-commerce or other online opportunities).  

Suggested means for addressing problem might include secondary 

research utilizing databases to gather industry and competitive analysis 

information and primary research conducting interviews. 

 

 

 

 

 

 

 

 

 

http://www.easthamptondollar.com/
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Company Name Families for Depression Awareness 

Website www.familyaware.org 

Industry Mental Health 

Industry Sector Non-Profit 

Project Discipline(s)  Business Development/Marketing Strategy 

Company Description Families for Depression Awareness is a national nonprofit organization, 

helping families recognize and cope with depressive disorders to get 

people well and prevent suicides. The organization was founded by Julie 

Totten, a Babson alum, is made up of families who have lost a family 

member to suicide or have watched a loved one suffer with depression, 

with little knowledge about how to help. The organization provides 

education, outreach, and advocacy to support families.  

 

Project Description This MCFE team, working with an outstanding staff, board members and 

advisory board, will determine the best national organizational growth 

strategy (e.g., technology driven vs. physical state chapters) and social 

networking strategy (e.g., moveon.org) for Families for Depression 

Awareness. This strategy will help the organization grow rapidly and 

organize people to raise awareness of the issue and advocate for change 

and enable the organization to focus on a clear goal to work towards a 

strategy for how to move forward. 

 

 

 

 

 

 

 

 

http://www.familyaware.org/
http://moveon.org/
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Company Name First Date, LLC/ DBA- First Date Boutique 

Website www.Shopfirstdate.com 

Industry Retail 

Industry Sector Clothing 

Project Discipline(s)  Marketing 

Company Description First Date is a modern boutique with a mix of east coast class and a west 

coast vibe. Our clothing assortment is divided into sections for your date 

theme: Sunday Stroll, Just Cocktails, Soirée, and Rent-a-Movie. Each 

section defines fun and flirty fashion ideas; offering unique tops, bottoms 

and accessories for each dating occasion. While your date may not be 

love at first sight, we'll make sure the outfit surely is. 

 

Project Description Founded by a recent Babson alumna, First Date seeks a MCFE team to 

consult on how to increase store foot traffic and sales. They would like to 

create awareness in the surrounding colleges, high schools and towns. 

The team is asked to make recommendations on how to increase traffic in 

the store as well as online with little or no budget. Suggestions on 

creative ads that appeal to a variety of ages including older yet hip 

women would be helpful as well as research on potential 

website/shopping site advertisers. Primary research related to store 

location and competitors would help client gain a competitive marketing 

edge and ultimately increase sales for their newly added online store. The 

team will be asked to analyze research regarding potential new higher 

rent location (ex. moving to Newbury Street, Derby Street in Hingham, 

MA, or areas with more of our target market) and provide supporting 

financials and sales projections to justify significant increase in rent/costs. 

 

 

 

 

 

 

http://www.shopfirstdate.com/
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Company Name Good News Garage 

Website www.GoodNewsGarage.org 

Industry Non-profit 

Industry Sector Social Services 

Project Discipline(s)  Internet Marketing 

Company Description Good News Garage (GNG) accepts, repairs and awards donated vehicles 

to low-income individuals and families trying to get to employment 

opportunities.  GNG has awarded more than 4,000 vehicles since 1996!  

Good News Garage is a program of Lutheran Social Services and 

operates throughout New England.   

 

Project Description Develop a viral marketing plan to expand GNGôs web presence that 

utilizes social media, increases search engine optimization and studies 

web analytics of the GNG website.  Good News Garage needs to increase 

car and cash donations in light of recent increased competition from for-

profit liquidators who run car donation programs for other charities.  

Additionally, Good News Garage needs to improve follow-up with clients 

after theyôve been awarded a car to measure the programôs success.  This 

information is vital to applying for funding opportunities from 

government and private sources.   

 

 

 

 

 

 

 

 

 

 

http://www.goodnewsgarage.org/


Page | 16 
 

 

 

Company Name Leo H. Bonarrigo, CPA 

Website www.bongotax.com 

Industry Finance 

Industry Sector Accounting Services 

Project Discipline(s)  Accounting Marketing/Business Strategy 

Company Description As a Boston based company, we provide tax preparation, reporting, 

advising and bookkeeping services to small businesses and individuals. 

 

Project Description Leo Bonarrigo would like a MCFE team to conduct a market analysis 

concerning individual and small business tax clients, what their options 

are when preparing tax returns and where their firm fits in the 

marketplace. Research on best advertising practices (i.e. direct mail, 

email blasts, web/print/TV/radio advertising) and their average 

outcomes would assist this company in determining a more targeted 

marketing strategy. Based on data findings, the firm would like this 

consulting team to develop a marketing plan to help them expand their 

business and increase company awareness in the market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.bongotax.com/
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Company Name Mei Chi Liquor 

Website N/A 

Industry Consumer Products 

Industry Sector Wine & Spirits 

Project Discipline(s)  Finance/Business Management 

Company Description We are a boutique wine store in Park Slope, in an up and coming 

neighborhood. Not only do we cater to our walk-in consumers but also 

to corporate companies as well. We strive to expand our consumerôs 

knowledge and taste buds each time they come in. 

 

Project Description Mei Chi Liquors is looking for creative ways to reach out to their 

consumers, find out what the new trends are (either in spirits or wine), 

ways to handle inventory problems, cut unnecessary costs, and increase 

website exposure.  Mei Chi Liquors seeks creative/financial minded 

consulting team to help them establish best business management 

practices they can implement which will ultimately increase their 

bottom line! 
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Company Name Middlesex Savings Bank  

Website www.middlesexbank.com 

Industry Financial 

Industry Sector Banking 

Project Discipline(s)  Finance Marketing Research/Strategy 

Company Description Middlesex Savings Bank is the 2nd largest mutual bank in 

Massachusetts, and the 6th largest mutual bank in the country, with 

assets exceeding $3.5 billion and 25 branch locations. We focus on 

providing value, convenience and personal attention to all of our 

customers.  We believe that our commitment to providing 

outstanding and memorable customer service is one of the most 

important differences between our Bank and other financial institutions 

in our marketplace.  We offer a full range of products and services to 

meet the financial needs of consumers and businesses. Middlesex 

Savings Bank is building on a foundation that has evolved over the past 

170 years. Our employees are involved in the community and 

contribute a great deal of personal time to numerous non-profit 

organizations, making a positive impact on the quality of life in our 

area.  In 2000, we established the Middlesex Savings Charitable 

Foundation to further support our communities by providing funds and 

other resources. 

Project Description Traditionally the bankôs operations have been focused in the Metrowest 

area of the state; a pending merger would result in the bankôs expansion 

further south.  The Middlesex Bank is interested in having a consulting 

team examines the towns in which the bank operates.  The goal would 

be twofold: 1) What are the predominant industries/businesses located 

in these towns, and what is the outlook for these?  2) If  possible, in 

what industries/by which businesses are the residents of these towns 

predominantly employed and what is the outlook for these employers?  

This team will provide recommendations based on implications of 

findings and present to bank administrators.  Suggested means of 

addressing the problem might include conducting research at the 

town/city level, utilizing census data resources, business databases, 

interviews and surveys. 

  

http://www.middlesexbank.com/
http://www.middlesexbank.com/about/branches_atms.asp
http://www.middlesexbank.com/mscf/index.asp
http://www.middlesexbank.com/mscf/index.asp
http://www.middlesexbank.com/mscf/index.asp
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MMM III NNN DDD SSSCCCOOOUUUTTT   
Company Name Mindscout   

Website N/A 

Industry Healthcare/Medical   

Industry Sector Medical Devices   

Project Discipline(s)  Entrepreneurial Business Strategy, Marketing/Sales  

Company Description MindScout is a device platform that allows patients and care partners to 

remain in touch though separated. People with Alzheimerôs Disease 

(AD) use the MindScout device to maintain a daily schedule, be 

reminded of important events and medication schedules, and answer 

repetitive questions. Care Partners can configure the device to adhere to 

the special needs of the person with AD whenever needed, even 

remotely. In addition, the primary care physician and specialists can 

observe the MindScout usage data by the person with AD providing 

better, more accurate care and independence for the patient, and peace 

of mind for the care partner. 

 

Project Description The President and CEO of Mindscout, a Babson ô08 MBA grad would 

like a MCFE team to consult with him on identifying and developing a 

Business Strategy for customer segmentation, tiered product 

development and roll-out, and marketing and sales strategy. This 

project can be segmented into one of several more manageable parts ï 

1) identifying sales and marketing channels of similar medical device 

companies and develop a competitive strategy, 2) developing a sales 

strategy outlining tiered customer segment targeting and product roll-

out, 3) create a business strategy that will analyze and evaluate 

potential strategic partnerships based on technology or mission 

alignment.  Depending on the project segment chosen for the program, 

the means for addressing the problem will include research of similar 

companies and products, interviews with marketing and sales managers 

at similar companies, and working with advisors on how to develop 

strategy plans in sales and marketing. Methods may change depending 

on MCFE manager input and final project description.  
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Company Name Numark Industries  

Website www.numark.com 

Industry Consumer Electronics 

Industry Sector Audio Equipment 

Project Discipline(s)  Marketing Strategy 

Company Description Numark Industries is the leading supplier of DJ equipment sold into the 

music industry.  Numark has produced dozens of products that changed 

the landscape of the DJ world. Numark's innovations include the 

world's highest-torque turntable motor, the first 100% digital 10" 

scratch mixer, and the first CD players that provide simultaneous 

control of multiple effects. Today, Numark is at the forefront of 

professional digital tools that leverage the power of Apple's iPod®, 

with the DJ in mind. Numark continues their tradition of innovation by 

producing breakthrough video products for the ever-growing number of 

VJs and digital DJs.  Numark is obsessed with designing equipment 

that meets the individual need of every DJ. That's why the sound of 

Numark has been present in scratches, breaks, and beats for more than 

30 years.  

Project Description Numark is looking for a MCFE consulting team to conduct primary and 

secondary research in the DJ industry to assess and analyze market 

dynamics company positioning.  This team will provide 

recommendations for marketing strategy.   Suggested means of 

research might include personal interviews with artists to gather current 

trend primary data; industry analysis and competitive landscape. 

 

 

 

 

 

 

 

http://www.numark.com/
http://images.google.com/imgres?imgurl=http://www.audio-depot.com/images/Numark Logo.jpg&imgrefurl=http://www.audio-depot.com/index.php?main_page=product_info&products_id=836&usg=__M_5j3zHCrf1A_ofNkCSQXXAbs2o=&h=48&w=140&sz=2&hl=en&start=11&tbnid=qI9wOE4UhqoRCM:&tbnh=32&tbnw=93&prev=/images?q=numark+logo&gbv=2&hl=en&sa=G
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Company Name Poteris Ventures LLC 

Website www.drinkbiba.com 

Industry Beverage 

Industry Sector Health 

Project Discipline(s)  Marketing/Business Development 

Company Description Poteris Ventures is a new start up company that has created a new 

beverage called, Biba, an all natural blend of essential vitamins, 

minerals and electrolytes with a crisp, refreshing lime taste.  After 

researching all of the best all-natural vitamins and electrolytes, we 

added a slight amount of bubbles and lime flavor to make Biba, (from 

the Latin word Bibo, to drink).  Just smart healthy ingredients designed 

for smart healthy people. Biba is mixable with any beverage or able to 

be consumed alone.  Today, Biba represents living an intelligent 

lifestyle and making smart choices. It is not about over consumption, 

but about living and drinking responsibly. Drinking Biba means being 

healthy, staying active physically and socially and taking care of 

yourself and the world around you.  Biba is a smart drink for smart 

living.  Stay hydrated! 

 

Project Description As a young startup company, Poteris Ventures seeks a Babson 

consulting team to help them further develop a business strategy that 

will establish their brand in beverage market.  This team will be asked 

to work with the companyôs founder and top management and bring to 

the company their creative and entrepreneurial recommendations.   To 

keep project topic relevant to dynamic business development, detailed 

specifics for project will be established closer to the start of the project 

and student team will have project input as they work with client to 

establish engagement contract!  Students will be asked to conduct both 

primary research via interviews, focus groups and surveys as well as 

competitive industry research. 

 

 

http://www.drinkbiba.com/
http://cache0.bigcartel.com/product_images/1486857/shirt.jpg


Page | 22 
 

SSaaffee  SSeexx  BBooxxeerr ss  

Company Name Safe Sex Boxers: HIV/AIDS/STD Prevention & Education 

Website N/A 

Industry Education & Social Marketing 

Industry Sector  

Project Discipline(s)  Business Plan  

Company Description Safe Sex Boxers current clients are: Baltimore Health Dept., Central 

State Univ. in Ohio, Lincoln Univ. in Pennsylvania, Shiloh Church in 

Wash. D.C., MD Universities: Bowie State, Morgan State & Coppin 

State and are available through local retailers. Safe Sex Boxers supports 

colleges, municipal health departments, and religious and community 

organizations.  Campus & Community STD Awareness Campaigns use 

our products and curriculum to build relationships with young adults.  

Abstinence Until Marriage is our moral position. Safe Sex Boxers are 

men boxer shorts & female ñBoy Shortsò with customized pockets and 

packaging.  Clients enhance their capacity through Safe Sex Boxers.  

The pockets feature clientsô logo and slogan; the packaging features 

clientsô contact information and Health Promotion Message.  STD 

Health Statistics, gifts, music CDs or STD Prevention Items (condoms) 

are inserted in the pockets.  For adolescent youth, the Child-Parent 

Contract is coupled with Safe Sex Boxers.  The contract opens 

communication lines for parents or youth counselors to calmly talk 

with teens. Conversation parameters (time, place, via email, over dinner 

etc.) are discussed and established through the Child-Parent Contract. 

For young adults, the Love Survey is coupled with Safe Sex Boxers.  

The survey help teach STD Prevention and Awareness.  We understand 

that Genuine Loving Relationships may lead to unforeseen health 

problems; very few young adults knowing put themselves at risk.  Most 

are surprised to learn that they have an STD, therefore, The Love 

Survey teaches STD Awareness from a coupleôs perspective. 

Customization is our niche.  Many clients only need Safe Sex Boxers, 

others need us to teach seminars and plan events; government 

institutions usually have a set curriculum, community organizations 

usually need all our services; therefore, we are flexible and constantly 

developing ourselves to help our clients.  
 

Project Description The founder of Safe Sex Boxers, Quann Donte Massey ô97 (a Babson 

alum) would like a MCFE team to work closely with him to evaluate 

the Safe Sex Boxer Target Market as follows:  The team will be asked 

to gather information through STD Prevention College Party #1.  Phase 

I: Research colleges, municipal health departments, community 

initiatives and foundations committed to STD Education.  Create 

Business Strategy based on research findings.  Phase II:  Identify 

venture capital and corporate sponsors to create growth strategy.  Phase 

III:  Partner with an organization to execute a STD Prevention College 

Party #2.   Phase IV:  Prepare Final MCFE Presentation and write 1-3 

Yr. Action Plan  that will include business and growth strategies.  
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SUGAR LABS Software 
Company Name Sugar Labs 

Website www.sugarlabs.org 

Industry Educational Software 

Industry Sector Non-Profit 

Project Discipline(s)  Business Development 

Company Description Sugar Labs (sugarlabs.org) is a non-profit foundation (a member project 

of the Software Freedom Conservancy). ñSugarò is an educational 

software platform built with the python programming language and based 

on the principles of cognitive and social constructivism. This 

organizationôs mission is to provide the means to help people gain a 

quality education and thereby lead more fulfilling lives. Sugar Labs 

produces, distributes, and supports the use of Sugar (software), which is 

free to anyone who wants to use or extend it. Our goal is to use Sugar to 

develop effective and affordable ways to educate children. Walter Bender 

is the founder of Sugar Labs, a non-profit foundation that serves as a 

support base for the community of educators and software developers 

working with Sugar. Bender previously was president for software and 

content of the One Laptop per Child (OLPC) association, where he 

developed and deployed these crucial technologies. Before taking a leave 

of absence from MIT, Bender was executive director of the MIT Media 

Laboratory. He has worked closely with pioneers in the field of 

technology and learning such as Seymour Papert, Marvin Minsky, and 

Alan Kay for more than thirty years.  

 

Project Description There are a number of Sugar pilots starting up in Boston area schools. 

Teams from universities around Boston, including Olin, will be 

supporting them in various ways. The founder of Sugar Labs would like a 

business consulting team from Babson to suggest strategic business 

strategies for creating a successful and sustainable social enterprise.  This 

spring they will be focusing on basic strategic planning and gathering 

corporate support for Sugar Labs and their local pilot projects.  

 

 

http://www.sugarlabs.org/
http://sugarlabs.org/
http://www.sugarlabs.org/go/Image:Home_sharing.png
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Company Name Tourism Department of The City of Taxco, Mexico 

Website www.taxco.gob.mx 

Industry Government 

Industry Sector Tourism 

Project Discipline(s)  Marketing/Finance Strategy 

Company Description The Tourism Department of Taxco is responsible for promoting the city 

nationally and around the world, developing new touristic projects, 

monitoring the quality and service of the touristic infrastructure and 

ensuring that the visitors have a safe and unforgettable experience in 

our city.     

 

Project Description The Taxco Tourism Department seeks a MCFE team to assist in 

creating a marketing campaign directed towards the United States and 

Canadian markets. This team will be asked to take a look at what are 

other touristic destinations are doing to get the attention of travelers. 

What are the key factors travelers take into consideration when they 

make a decision where to travel? Understanding what Taxco offers as a 

destination, in what markets should Taxco focus their marketing 

campaigns?  What international financing resources are available? This 

city would like overall recommendations regarding what they should do 

or where they can improve to make their destination more attractive to 

the US and Canadian markets.   

 

 

 

 

http://www.taxco.gob.mx/
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Company Name Wellesley Historical Society 

Website www.wellesleyhistoricalsociety.org 

Industry Non-Profit 

Industry Sector Historical 

Project Discipline(s)  Public Relations/ Finance 

Company Description The Wellesley Historical Society is a non-profit (501 © 3) organization 

established in 1925. Its mission is to serve as the historical resource 

center for the town of Wellesley; to provide educational programs, to 

collect, interpret and display materials pertaining to the history of the 

town and its people; to inspire public involvement in and appreciation 

of its heritage and culture.  Income is generated by membership dues, 

an annual appeal, fundraising events and sales through the Tollhouse 

Shop.  The Tollhouse Shop was implemented in November 2006.  The 

shop is stocked with donated gently used linens, crystal, silver, costume 

jewelry, mirrors, lamps, china and collectibles, and is run by 

volunteers. All donors receive a tax-deductible receipt. The shop 

grosses $10,000 - $12,000 per year. 

 

Project Description The Wellesley Historical Society would like a MCFE team to 

recommend a strategy to help them increase visibility of the Society in 

general and specifically to increase memberships to the Society and 

donations to the Tollhouse Shop.  The Society relies on the generosity 

of Wellesley residents for its income; as there is only a very small 

endowment fund.  Itôs a hand to mouth existence.  The Tollhouse Shop 

diversified its income, but an increase in memberships would help the 

overall picture.   Currently there are just under 400 memberships which 

bring in about $12,000 per year.  A goal would be to increase 

membership numbers to 600.   Also most residents donôt even know we 

exist and we need to increase our visibility in the community.  

Suggested means to address problem include surveying residents and 

businesses, interviews, and focus groups. 

 

 

 

 

http://www.wellesleyhistoricalsociety.org/
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Company Name Young Entrepreneurs Alliance 

Website www.yeaworks.org 

Industry Entrepreneurial/Start-Ups,Non-Profit 

Industry Sector Not-For-Profit 

Project Discipline(s)  Business Strategy 

Company 

Description 

The Young Entrepreneurs Alliance (YEA) was founded on the belief that 

teens from all walks of life have innate talents, waiting to be discovered. 

 YEA helps low-income teens realize their economic potential and take steps 

toward financial independence by owning and running viable businesses.  

YEA empowers these teens through business ownership, job training, 

financial education and academic support.  In addition, YEA opens doors to 

higher education and meaningful employment, enabling teens to envision and 

create a brighter future for themselves, their families, and their communities. 
 

Project Description For the last year, YEA has worked with the Kwareslum Youth Project located 

in Igenaitambe Village in the remote Nyamira District in Western Kenya. 

More than 1/3 of the population is under 23, with over 60% of this population 

under 18. Igenaitambe Village has one of the districtôs highest poverty rates. 

The poverty cycle is reinforced by lack of education, low wages (70 cents/10 

hour day), hunger and poor nutrition 6%, a 10% rate of teen pregnancy, and a 

30% HIV/AIDS rate.  YEA is working with the Kwareslum Youth Project to 

create the Igenaitambe Youth Center, an education/entrepreneurship center 

attacking these issues at the root cause.  The Center will focus on general 

education and professional skill development through business ownership and 

income generation. The Center will provide the students with the equivalent 

of a high school education and prepare them to take the government exams 

that will qualify them to attend university. At the same time, working with 

YEA, they will create at least one income-generating business that they will 

run as a partnership, guided by trained professionals. The business that YEA 

will work with them to create is a kerosene supply business.  Currently, this is 

the most viable business in this depressed area where residents have limited 

funds for goods or services.  Kerosene is the most used form of energy for 

lighting in this area, which has limited electricity.   The MCFE team will be 

asked to help YEA/Igenaitambe complete their business plan and create a 

persuasive argument for investment.  They will help to identify potential 

funding sources, particularly international organizations providing seed 

capital funds for developing nations.  In addition, the MCFE team will help 

YEA develop networks for finding and delivering necessary physical 

resources for the center particularly computers and related equipment to put 

basic computer technology into the center. 
 

 

http://www.yeaworks.org/
http://www.yeaworks.org/

