ow To Work A Room vaos

The art of building and maintaining mutually beneficial relationships. [ Approach V.I.P.’S first Spot the lone wolves
ita 680 8. st an earfprissr biiness-and- That's certanly what drew Disne Ierg daris avar 10 one of fhe MOrNing's quast sps kers, Tha room is crowdad, sa Darling naxt kooks far pecpk
sechno " o ¥ ling I 4 I 3 hers, , ]
technalagy conference atctf'e MJseum__nI Science i Darling. If there's such thing 2z a a Harvard Busness School professor, 3 good 15 menutes who are standing alone. *it's harder to integra,
%\ HD“_:"' A nc:d"l of ..(yl.:bhhr_r;:' rom _the high prafess m'_’_l T"mrk” it’s Dlarl rq- A betare his presentetion starts. “Keynote speakers love to qroup. Besides, indvidusl tonlact = beal; on
ceiling of the wpper concourse. giving the business school tecturer and faunder talk and car bs g reat cantacts, but atter thiy gae thair rakas her the most effactve nabsorking, Just make
om a dreamy fealing, The attendees, 3 of Effective Networking, 3 company speaches they re abways swamped. =ure you 2mile 83 you approach.”
mix af abaut THl entrepreneurs Ihat trains business l=aders and MBA '
techies, and venture capitalists students. As the conference begins,
have come to scout clients, she straightens her name tag, pops an
= rnaney, and jobs. Altoid, end strides inte the crawd.
| Don'tgoin cold ) E1"And you are?”

Aoweek before, Darling rez=arches the event on
the We 1o get & senae of the sudisnce. “That
way| coutd do a Ltthe research on people | want
to meet and use thet information to break the ice
weith Them.” she gagplaing, “dre these people
enirepreneurs? CEOs? Wis? 1 iry 1o know as
mazchi 22 can about the crowd before going.”

She approaches a man near the podium and asks his connection
Lo the event, hool, speabee, Mugeum of Science, ele. The goal is
ta gk others atout tharnsalves 50 yois can connact ba their
interests and lives. When asked about hersell she says, 'I'm
with Elfuctive Nutwuriing - we help companies and peapls
fgure out where 1o refwark and refine their networking skills.
My name is Diane Darling.” She says ber name af the end =0
ha's rrare Hikely ba rerrembss it

Darlmng wears 2 tazteful red jacket. “Thare
are & bazllion Blie auils here. | stand ol in
thes jacket—but not im 3 bad way " She carries
a =mall lzather porsfolio from Levenger,
about fwice the size ol o wallel with lwo
pockets: ene for besness cards comang in,
the other for cards going cut. Mo fumibling.

[] Press the flesh Nl

O her approsch, shes the liest 1o exlend
ner Rand, “Its anold pratecol, & sagn that
wou're eager fo interact.” she says later
Aile: Make sure ioshale hands good-bye,
especially i you'ra 3 wamran, “Its not 3
netural part of 3 woman's repe ricene of
body Language, &5 it is far men, so.8 good-
tye handshake wll be memaorable.

Whil= talking with strangers Darleng asks open-
ended quesliors Lo ssaess right oll whethes
fhay'Il e of any halp “Don ga inko & polishad
20-second commercial about yourself. Real
beadurs are curiows, You're brying fo pass the
1as a perscnable human being frst, and a
zrited job candsdste 2econd.”

rling azk= eyeryone she meets for
thair card Esfore £na offars har ewn

= Its |I‘.'E!—P'!"'_LI’|'\5’.LO
Walk the walk

She walis through the conoourse conlidesily,
=milng. “foung people tend to act like
beggars whan they schmaaze for e But
1hat sands tha wrong signal. Fowerful pecale
coma to these events Berause they wart to
e ather skilked, lalerled people. So carry
yewrsed] accondingly, Den't fold your arms.
Logk Like you are having a geesd fime.”

an introduction

AHer troversang the room fwace, she zpots fhe
conferunce modarator, a player inthe Boston
medsa world. He's akane drnking cofies, but
raiher than approaching him salo she wnlsts s
i ACqUAINEANCe 16 gwe hor 3 introdusction
“Anirtro is like an implicit endorsement, and
the Al lime we meed, there will be hal
associabon and that confaxt.”

the room ance to scan names into her
M0y, gl g haranidaa of wha's in
the room hefore she picks ber fargets. " —_—
“Don't read name tags while talking to F %] Give and take It's a wrap
pReple, Always mairain ape cortact o el

Bezides, sideweys glance= at name
Lags frakie vou look Furt e and shilty

Drarling first heads 10 the long bres kfast
tabla—bat red bacause shes hurgry ~Paople
tend to be very acoessible arownd the food.

Talkirg and wating gotogether B's s greai

way to get started af an event,” says Oarting,
wha carrees her orangs juice in her left hand
s she can shaie wilh her rght

The moderator mentaons that he's looking to get At thres hours, Barling has talked with
touch with 2 profezzor st MIT who Darling happens arourd two dozen new contacts. She

to know Sha eftars te callthe profasecr &6 & wiay of Iiaves the conlenencs with plans o call
irtroduction. “Ahaays try to be 3 connector, the hecss beads in 1ha nast weak, “Ramanibar,
person wha brings people logelhes,” she says, This you're miat there to cloze deals ar get a job.
it oy miakes Darling loak wed l-conneciad, it may Vius're there fo get ibe right fo Tollow-
al=omake the moderator wasnt to reburn ber favor. witha phone call or 3 meeting over coflee.
Even ore cortact Lie that makes the
whale day worthwhile.”
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